
From financial challenges to environmental disasters to disability or illness, 
having a detailed contingency plan in place can offer the practice owner 
peace of mind and a roadmap for minimizing disruptions when the 
unexpected happens.  

Discover strategies and resources for creating your 
contingency plan to maintain practice viability in the 
event of future disruptions. Develop your FED plan 
consisting of financial, environmental, and disability 

components. Determine the tools and systems necessary to safeguard continuity 
of patient care, team safety and success of the practice.

WHAT’S THE PLAN? Contingency Planning for Business Disruption

Is your practice prepared to weather the storm of the unexpected?
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You plan for success. But do you plan for the unavoidable?

Half Day;  
Lecture, Workshop

LEARNING OBJECTIVES: SUGGESTED FORMAT:

Dental Practice Owners / 
Dentists

SUGGESTED AUDIENCE:

• Define the key components of your contingency plan 

• Develop financial management systems required for continuity 
of business functions 

• Identify the business advisors, contacts, business insurance 
policies, bank relationships, and other key contacts that will 
help solidify your contingency plan 

• Examine procedures which address environmental disasters 
affecting team, patients and possible office closure 

• Establish protocols for the event of illness, disability or death of 
a practice owner 

• Recognize the importance of the employee handbook to 
communicate office policies relating to safety, health and time 
off 

• Determine best practice protocols to protect team and safely 
provide dental care


